
 

 

 

   

 

 

 

 

 

 

     
 

 BLRAA Monthly BOD Meeting Minutes – 

August 26, 2018; 10:00 am 

Meeting called to order by President Jeff 

Litcofsky.   

Roll Call: Present are – Kevin Yeaton, Marie 

LaLumiere, Jeff Litcofsky, Ray Grace,  Robert 

DeMayo, and Carmine DeGuglielmo. 

Secretary’s Report: Jeff Litcofsky; The July 2018 

BOD Meeting Minutes were distributed to the board for 

review and comment. All feedback received was 

incorporated into the final version and minutes were 

published in the BUZZ.  

  

Motion made to accept the May 2018 report, as 

written, by Ray Grace.  All in favor, Motion 

carries.   

Treasurer’s Report: Marie LaLumiere; The July 

2018 P&L Treasurer’s Report was distributed to the 

BOD and published in the Buzz. No further 

discussion regarding the July 2018 Treasurer’s 

Report.  

Motion made to accept the May 2018 report, as 

written, by Kevin Yeaton.  All in favor, Motion 

carries.   

Committee Reports:  

Bldg. and Maintenance: Kevin Yeaton: Not much 

to report except that after a discussion with Marie, 

the Beehive electrical work is scheduled to get 

started next week.  

Water and Sewer: Rob DeMayo; Rob stated that 

there was issues with the water so he made an 

appointment with Guilford well, Dale suggested that 

we backwash more, if that doesn’t work then we 

would take one of our filters and connect direct to 

the well. One of the pumps burnt out at 

Hummingbird. The pump cost is $1900. + labor We 

decided to replace the pump with a larger sized 

unit.  Jeff asked how long the pumps been lasting. 

Rob said that it was around 2 to 3 years. So it was  

 

 

 

 

suggested we try using another brand. Kevin stated 

that we should be getting around 10 to 15 years out 

of the pumps.  Marie asked Kevin to add cost for 

replacement pumps into next year’s budget.  

Newsletter (The Happenings/BUZZ): Ray Grace; 

stated that this will be my last Buzz. 

Site Control: Carmine DeGuglielmo; A few permits 

have been requested. Ray asked for the permit 

request information. 

Safety: Ray Grace; There was a report of a noisy 
golf cart due to a bad muffler on a golf cart. 
 
Activities: Jeff stated that we would discuss 
Activities as new business. 
 
Boat Dock Liaison: Jeff Litcofsky; Nothing to 
report 
 
Roads and Grounds: To be discussed as new 

business. 

Old Business: 
 
Tax Abatement – Marie said that we have turned 
in the paperwork required for the appeal of the 
abatement. The cost was $65.  Hopefully we will 
get a percentage of the increase refunded. We do 
have a chance to pursue further but we would need 
to decide if the legal costs would make it 
worthwhile. It could be up to $25k to $40k.  
 

By-Laws Legal Review – Jeff stated that the By-

Laws review document is still with the attorney for 

review. We are waiting for feedback. With the 4 ballots 

planned for the elections next week, it was decided that 

we delay the vote on the by-laws revisions. It is still my 

plan to present the members with the changes both 

through the sharing of the review document and a 

formal presentation meeting. However, we may need 

to have the actual vote next season to ensure 

understanding and participation.  

 
Electrical from Septic to the Hummingbird 
Pump House – Kevin stated that the wire is a low 
voltage type and it will need to go through the 
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woods to avoid the road. Kevin said that he plans to 
rent a Ditch Witch to dig the trench needed to do 
this work. Marie asked when this could be done 
and Kevin said it should be done this season. Kevin 
said he would get some quotes on the materials 
needed and the rental cost for the equipment.  
 
Upcoming Election Process  
 
We have recently been made aware that there is 
still some confusion amongst members and some 
candidates regarding the process for the upcoming 
election. We're hoping that this information will 
provide some clarification. 
 
As you know, we are having a Special Election first 
to fill the current vacancies in the board, two 2-year 
terms and two 1-year terms. The 4 candidates that 
win the Special Election will NOT be included in the 
normal Annual Election of three 3-year terms.  
 
Therefore, if you decide you only want your 
candidate(s) to win a 3-year term, then you would 
NOT vote for them in the special election.  Please 
reach out to your candidates to find out how they 
would like you to vote for them. Many will be on 
hand in front of the Lodge to answer your 
questions.  
 
Also, there will be a Voter Information Station setup 
inside the Lodge during the election.  
 
If you have mailed in your ballot, you do have the 
option to change your vote as long as you see Ron 
Mazzola in person at the Lodge and provide proper 
ID. He will then exchange your mailed envelope for 
a new ballot for you to go ahead and vote in 
person. 
 
New Business  
 
Transition Plans 

 Treasurer - Marie stated that she would 
help the new Treasurer with the transition. 

 Buzz/Newsletter - Ray said that he would 
transfer the email list and the Word 
document template. Ray said he would also 
show the new person the Postal Center for 
printing and sending out the mailings.  

 Secretary and President –  
o I will be available to the BOD and 

the new Secretary for 30 days to 
help with the transition.  

o I will continue to drive the process 
for the By-Laws Revisions.  

o I will continue volunteer as a 
consultant and curator for 

maintaining the association’s Google 
Drive account, which is currently 
being used to archive association, 
documents and historical information 
digitally. I have agreed to sign a 
Non-Disclosure Agreement to 
ensure confidentiality, if requested. 

o I will continue to provide website 
hosting, general maintenance, and 
content updates to the campground 
website at no cost to the association. 

 
Drainage Project – Rob said that Cameron septic 
came in to check our culvert pipes near the beach 
and everything went well until we hit some 
blockage at sites 314,315,316. He suggested that 
we hire a contractor to replace the pipe. Rob said 
that he would get bids. Jeff stated that this ties into 
the drainage work we’ve been doing around the 
campground. He also suggested that a plan be 
presented to the new board so that these drainage 
issues can be resolved. 
 
A BIG Thank you to all of our Volunteers 

 

As a board we would like to thank all the volunteers at 

the campground who put in time each day to make our 

campground service systems work, our activities fun, 

and the food cooked to almost perfection at our events. 

I would like to personally make a special thank you to 

John Colella for not only volunteering so much of his 

time, but also making sure that I knew what each 

volunteer did to help and how much time they put into 

each project. They say “It takes a village” and they are 

right. We as an association are very lucky to have a 

handful of member volunteers and perhaps we need to 

thank them more often. So next time you see a 

member working in a dirty ditch, decorating the 

Pavilion, or serving food at the beach, be sure to stop 

and thank them for volunteering their time.  Probably 

the least we can all do.  

 

BOD BBQ at the Beach – Jeff said that he would get 

the event organized. Marie said that she would send 

Jeff all the information needed for the event.  

 

Marie added that the new board should plan to meet 

with Allen. 

 
Marie LaLumiere’s Exit Letter 
 
Dear Members of BLRAA: 
  
As my 3 yr. term ends, I would like to thank you and 
let you know how I feel. 
I accepted the position of the Treasurer, voted in by 



 

 

the majority of members. I am proud of my 
accomplishments. I was able to bring our finances 
from $14,000 in the red to approximate $140,000 
total. Our Capital Fund is in the black. This amount 
sounds large, but it is only pennies in the lake. You 
must realize we are a NON-PROFIT 
CORPORATION. Our campground association is a 
luxury to 99% of us. It is a second home, some 
third home. How Blessed are we! It is not a poor 
man’s campground as a few stated, that is an insult 
to all of us. 
 
My goal was forming a budget per chair, initiating 
procedures and was consistent implementing them. 
Volunteering on the By-Laws Committee, which we 
accomplished over the past 2 ½ yrs. hopefully you 
will see them and understand why changes are 
needed.  
 
Implementing replacing the roof at Pavilion without 
a special assessment. That disbursement came 
from a plan of the budget from our General Fund, 
which I worked diligently. 
 
When I came on board 3 years ago, no other board 
member would take Activities. Not to lose activities, 
I also carried that chair with agreement other board 
members would work together. 
 
Not sure if all members know, each year $2000.00 
could be transferred into Activities. $2690.00 was 
balance in account and I worked with this without 
transferring the $2000.00. It sustained itself 2016. 
 
Needing many items for Beehive, 2017 I did 
transfer $2000.00, again activities were doing well 
and 2018, I did not transfer the $2000.00. I asked 
volunteers what could improve service. We decided 
to put in a floor in Beehive, it was just cement, 
clean up the walls and install cabinets and a French 
drain outside the door.  I advertised for cabinets, all 
donated, and delivered by Mike Feola. Thank you, 
Mike. Tile floor was installed, no charge, 
volunteered by Bob and Steve Dash. Thank you 
both.  Remember, I said donated; only money 
spent was for tiles, which I went to three Home 
Depot stores to get enough tiles on sale. This cost, 
I took out of Activities account because it was going 
back to improve Beehive. We were ready to go, but 
some member decided to call the Rochester 
Building Dept. and reported we were installing a 
stove! UNTRUE.  Rochester Bldg. Inspectors came 
to inspect, and said all electrical at Pavilion was not 
up to code. They required us to bring up to code 
with a NH licensed electrician and a 3 bay sink 
would have to be installed.  Again, searched for a 
NH licensed electrician, Carmine DeGuglielmo’s 
son, Anthony was our savior. Anthony wrote out 

what was needed, worked with Mark LaLumiere, 
who has a design building business. Mark drew up 
plans and Anthony was able to get electrical permit. 
All this again by volunteers. 
The electrical supplies will come out of our Capital 
account, because it is New, Improvement and will 
be helpful in taxes for Capital Improvements.  Again 
all electrical work will be done by volunteers. A 3 
bay stainless steel sink (used) was purchased, 
which Linda, Activities Chair line itemed from profit 
of activities. She also designated money for sink 
and stove at lodge. Activities will go forward using 
Kitchen, which many have been angry since it was 
shut done. Oh, by the way, the city never shut 
down the lodge kitchen or Beehive, which has been 
closed for many years. I personally checked all 
public records for records. No record is recorded. 
So hopefully the new Board Members will continue 
and get them up and running. 
 
I am happy I was able to get input from members 
what they would like for fun to be brought to 
campground. A Basketball court, raft, Kayak/canoe 
racks, it was hard work but we have them, 3 new 
amenities for camp fun- for young and older. No 
extra cost to you. 
 
Many comments are going around about Activities 
money and where it has been spent. It has been 
spent for all to enjoy, not a few, and all fall under 
activities. Instead of talking about what you think is 
improper, come to me, I am still available to answer 
your concerns. 
 
Another point is the Community Gardens do donate 
to Activities from every 50/50, every event they 
donate as of today a total of $200.00. Thank you, 
Gardeners. 
 
I am saddened not continuing building our finances. 
I really loved my position. I have so many ideas to 
improve our campground. The negativity, attitudes, 
ungrateful comments, and lies cannot be ignored.  
 
Please respect your new Board and volunteer. Just 
because you don’t see a volunteer on the road or 
physically working, many behind the scenes work 
to their capacity. 
I thank you all for giving me this opportunity to 
serve you the past 3 years. 
God Bless all of you. 
 
Respectfully submitted, 
Marie LaLumiere, Treasurer 
 
Jeff Litcofsky’s Exit Letter 
 



 

 

Dear Board of Directors and Association Members, 
 
This will be my last BOD meeting and my official 
day as President will be Friday August 31st 2018 
as stated in my resignation letter. 
 
The past year has been a real learning experience 
and I am thankful to have been part of the process 
towards driving some positive change. I have made 
some good relationships with Board members and 
fellow association members and I also faced many 
challenges and difficult situations as well. 
  
I also have a couple of recommendations to 
formally share with the Board of Directors and 
Association Members as well: 
 
The first is the Formation of a Board Advisory 
Committee 
This 3-person committee would be setup to consult 
the active board directors with decisions and 
questions pertaining to complex matters. This new 
Board Advisory Committee would be made up of 
members who may have had past experience 
serving on the BOD or general knowledge of 
associations, business, etc. Committee members 
could be available to the BOD during meetings but 
would have have NO voting rights. These members 
would be chosen by the active BOD. I would also 
suggest that they serve as long as they want to 
help maintain some continuity from board to board. 
 
The second is a Monthly Member Meetup Group 
This would be a monthly meeting to discuss a pre-
determined topic pertaining to our campground. All 
members of the association are welcome to attend 
to share their ideas. The Meetup Organizer or Co-
Organizer would then share these ideas or 
concerns with the board at each monthly meeting. I 
think this will may be a great way to get members 
involved and to help open up and expand 
communication.  
 
Finally, I would like to thank the remaining board 
directors and association members for all their 
support this past year and my only hope is that I 
have helped make some positive difference at the 
campground. I am looking forward to continue to 
help drive positive change as a member and 
volunteer.  
 
Thank you, 
Jeff  
 
Motion made to open to the floor, by Marie 

LaLumiere.  All in favor, Motion carries.   

Cathy Maldonis, Site 363 – Asking why Lot 362 is 
sharing water with the neighboring site. Rob said 
that he would need a backhoe operator to volunteer 
to help fix the issue.  Cathy said that there is a 
pressure issue when both sites use water at the 
same time. Marie asked why there weren’t any of 
the 8 people listed as backhoe operators available. 
Some discussion ensued. Jeff asked that a plan be 
put in place to resolve the issue. Marie said Scott 
Cairns said he would help with the backhoe. 
 
Marsha Powers, Site CCE138 & 139 - Stated that 
her husband Bill has been volunteering to use the 
backhoe for 40 years but no one has asked him 
until last week. Marie stated that he was not on the 
list so it was a liability risk.  
 
Marcia Smith, Site 277 – She said that she has a 
safety issue with the Pitbull that has attacked and 
chased two dogs. Ray said had learn about these 
details recently and he consulted with the 
dogcatcher in Rochester. They said that they could 
not remove the dog if it was kept inside the trailer. 
Ray also emailed the police officer but has not 
heard back.  The board agreed to send a letter to 
Terry Grant asking that the dog be removed from 
campground.  
 
Kathy Galvin, Site 166 & 167 - Asked if there is a 
way to let people know that members should not 
vote for the same person twice.  She feels that if 
someone votes her in on the first ballot then the 
votes for the 3-year term is wasted. Jeff said that 
he would help get an explanation out to members.   
 
Chuck Suslowicz, Site A265 - Thank you to the 
Garden Party for doing a great job at the event. He 
said that the port-a-potty was really dirty and it was 
horrendous.  He had to drive people up to the 
Lodge.  He suggested putting a lock on the port-a-
potty to keep it cleans for events. Charlie Nason 
stated that the unit was leaking as well. Chuck also 
asked why we don’t have bathrooms at the 
Pavilion.  He suggested that we hold off on the 
lawn mower and truck and get bathrooms put in.  
 
Linda DeGuglielmo, Site 13 – Linda also 
mentioned the bathrooms at the Pavilion. She 
asked Marie about the money earmarked for 
stoves. She went on to say that the money needs 
to be spent on two new stoves and when will they 
be purchased. Kevin shared some of the history 
behind the stove being disconnected by the 
plumbing inspector. He was told in no uncertain 
terms that the stove had to be a commercial unit 
and the kitchen was a commercial kitchen.  Kevin 
also said that there are new people in place now 
and things might have changed.  



 

 

 
Mark LaLumiere, Site 289 – Mark said that he has 
spent countless hours at the city, he’s drawn plans, 
did code analysis of the building, and a structure 
analysis. He said there are plans for the pavilion 
bathrooms etc. and what the code requirements.  
 
Helen Carol, Site 62 – We need to bring this 
campground together, every one of us. We are like 
the democrats and republicans butting heads all the 
time. We need to work together and it doesn’t 
matter what happened in the past, let’s get 
together.  
 
Marilyn Poole, Site 344 – Also shared her desire 
to work together to make the campground better. 
She also said that she was not interested in what 
happened in the past or who didn’t like each other.  
Let’s just move forward. 
 
Motion made to close to the floor, by Marie 

LaLumiere.  All in favor, Motion carries.   

Motion to adjourn, by Marie LaLumiere.  All in 

favor, Motion carries.   

Meeting closed by President, Jeff Litcofsky 

Next meeting:  September 23, 2018 at 10AM�

Submitted by: Jeff Litcofsky, President, BLRAA; 

Date: September 11, 2018 

 

 

 

 

 

 

 

 

 

 

 
 A Biig  thank you to the following people for 
helping with the elections: Elayne Baccardax, 
Carol Colella, Ken Hopkins Sr., Donna Hopkins, 
Judy Johnson, Jeff Litcofsky, Don Mayer, Sue 
Mazzola, John McSheehan, Marsha Powers, 
Skeeter Rouse, Debbie Sahrbeck, Cathy 
Spaulding, Nancy Cairns. Nancy Stantial, Rich 
Stantial and Tony Vinciguerra. 
                                                                            
           Thanks, Ronnie Mazzola 
 

 
Scot Chambers-224, Tony Vinciguerra-238, Kevin Yeaton-223, Jerry Auston-337, Mark LaLumiere-266       

Carmin DeGuglielmo-127, Kathy Galvin-167, Marilyn Poole-344, Rob Demayo-254 

Elections are over and the winners are 

 

Mark LaLumiere               President 

Tony Vinciguerra              V.P./Safety   1yr. 

Marilyn Poole                    Secretary 

Katy Galvin                        Treasurer 

Rob Demayo                      Water & Sewer 

Kevin Yeaton                      Building & Maintenance 

Scot Chambers                  Roads & Grounds   2yr. 

Carmine DeGuglielmo      Site    1 yr. 

Jerry Austin                        Activity’s    2yr. 
 

The dues increase did not pass, had quorum but missed by 

3 votes. 

Truck/lawnmower did not pass had no quorum. 
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99 Four Rod Road 
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For Sale - Sites CCW15/234 & CCW14/233 12 Wide with a 

10x35' addition. With shed Asking $68,000 Email: 

drlong1951@comcast.net Phone: 603-508-0304 

 

 

  

 

For sale: 33FT trailer with deck and shed 29K B122/008. 

Call 508-843-2510 or 508-843-2579 

For Sale: Lot A23/308. Park Model w/addition, shed, nice 

corner lot. $65.000  Call Scott 603-351-8440 

Excessive barking will not be tolerated 

 at any time of day or night. 

Site Permits Sat & Sun 9:00-10:00am  at lodge 

 

Check out the BLRAA web site at BLRAA.com. See photos taken at camp. Find phone number of Services in 

the area, Owner list, Map of campground, Rules of BLRAA, Board of Directors list 
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Attorney and Counselor at Law 

Specializing in Baxter Lake Closings and Sales 

680 Central Avenue Suite 203 

Dover, NH 03820-3495 

 

 Site 281 for sale $18,000.  it has not been worked 

on in any way since the campground began. 

Contact Ann Berry - sherpa3768@yahoo.com 
 

It is the responsibility of each Association member to 

maintain a neat and sanitary campsite. Rubbish, 

broken appliances, construction materials, disabled 

vehicles or discarded furniture will not be kept on  

site’s and will be disposed of properly. 

 


