
 

   

 

 

  

 

 

 

 

      

BLRAA Monthly BOD Meeting Minutes 

October 22, 2017; 10:00 a.m. 

Meeting Minutes Summary: 

1.There have been numerous break-ins at the 

campground. The Police have been made aware of the 

incidents. The BOD is discussing ways to better deter 

this from happening. 

2.A Snow Plowing Contract has been approved by the 

BOD 

3.The Nomination Period for the Special Election has 

closed. 

4.There will be a vote for member acceptance for the 

expenditure of a new roof on the Pavilion.  

 

Meeting called to order by President David Gagne.   

Roll Call: Present are – David Gagne, Linda 

DeGuglielmo, Marie LaLumiere, Jeff Litcofsky, Ray 

Grace, Rob DeMayo, Charles Nason, and Scott Cairns. 

 
Secretary’s Report: Jeff Litcofsky; The September 24, 

2017 meeting minutes were distributed to the BOD for 

review and comment.  All feedback received was 

incorporated into the final version and minutes were 

published in the October, 2017 BUZZ.  Jeff requested 

any additional feedback or questions related to the 

September minutes.  No further discussion.  Motion 

made to accept the September 24, 2017 report, as 

written, by Marie LaLumiere.  All in favor, Motion 

carries. 

 

Treasurer’s Report: Marie LaLumiere; the September, 

2017 P&L report was published in the October, 2017 

BUZZ.  No further discussion regarding the September 

2017 Treasurers Report. Motion made to accept the 

September, 2017 P&L report, as written, by Ray Grace.  

All in favor, Motion carries.  

Committee Reports:  

Bldg. and Maintenance: Charles Nason; Charlie 

reported that a drainage ditch was completed for 

the Pavilion to mitigate a problem with water 

coming into the Beehive. The light on the beach 

has also been fixed. There are numerous other 

projects underway to get ready for water off and 

change of season.  

 

 

 

 

 

 
Water and Sewer: Rob DeMayo; Rob reported he had 

raised a manhole by the front gate by about 12” and 

there are also a few more in the campground planned 

to be raised as well.  There is a plan to put cameras 

through some pipes to hopefully find out if there is 

something going on. Rob indicated that he needs 

someone to run the backhoe during the week. Perhaps 

the board should discuss hiring a part-time backhoe 

driver.  Water off is Thursday October 26, 2017.  

 

Roads and Grounds: Scott Cairns. Scott wanted to thank 

all the volunteers for their help. There are many 

projects underway and he is trying to make sure the 

volunteers have everything they need.  

Site Control: Ray Grace; There were a number of 

requests for permits for parking of the boats at the 

Pavilion.  A number of permits were submitted for trees 

to be taken down. Also there is a permit issued for a 

trailer that will be replaced on a site that is in the 

holding area.  Charlie indicated that the owners were 

waiting for a pad to be setup before moving the trailer. 

Charlie also mentioned an abandoned trailer with 2 jet 

skis on it down in the holding area. He’d like them 

moved to a different area of the campground. Ray 

stated that the owner is Site 2 and he will be sending 

the owner a site violation.   

 

Newsletter (The Happenings)/BUZZ): Ray Grace; if you 

have not already done so, please provide your e-mail to 

Ray Grace at rgrace44@msn.com.  Owners should 

submit news to Ray for publication. 

 

Safety: Jeff Litcofsky; Jeff stated that there have 

been a few safety violation notices submitted and 

owners have been contacted. He stated that there 

needs to be a better documentation process to 

track violations so that we can easily see if there 
needs to be a fine imposed.  Charlie stated that there is 

a tree on an owner’s site that needs to be taken down 

and a violation notice was sent out about a year ago.  

Jeff stated that it is difficult to locate first violation 

notices in the Site Committee Room and that a system 

needs to be put into place so that we can follow-up on 

violations more efficiently. 

 

Activities: Linda DeGuglielmo; Linda wanted to thank 

everybody for volunteering The Last Hurrah event while 
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she was away on vacation.  Marie stated that 80 people 

attended the event and we made a profit of $300. The 

DJ that was suppose to come did not show up.  This was 

the second time this season that the DJ did not show 

and he will not be asked again for his services. Marie 

thanked Joe Galvin for stepping up a second time to 

provide musical entertainment for an event.  

 

Boat Dock Committee Liaison: Jeff Litcofsky.  The boat 

docks were removed on 10/21/17.  The fences were 

taken down and stored for the winter.  The process 
went very smoothly and it was well organized.  David 

and Jeff went out on the water with Mark O’Malley. We 

located a couple of boulders in the lake that were not 

marked. These could cause damage to a boat engine 

and the locations will be sent to the marine patrol for 

marking.  Charlie asked if the state boat ramp is usable 

and it appeared to be still in use.  The lake water level 

has not dropped any further since Grandview was 

notified. Once the water is off at BLRAA, they will 

proceed with lowering the water level.    

 

Motion to open to the floor, by Linda DeGuglielmo.   

All in favor, Motion carries.    

David Gagne requested that members step up to 

microphone and state their name and site number 

before comments and he requested that there should 

only be one person talking at a time to ensure that 

proper time and consideration is made for all.  

David announced that nominations will be accepted for 

the Special Election to fill the empty BOD open position 

until the end of this meeting.  David asked if there are 

any further nominations.  There were none.  

David further stated that the ballots will be prepared 

and sent out in the next week or so and the election 

would be held on December 3rd.  The Lodge will be open 

from 10AM to 11AM if you want to vote in person or 

members can submit their ballot through the mail.  

Marilyn Poole, site A75, asked if someone could tell her 

where her property lines are set. Ray Grace said that he 

would help find the plans and let her know.  

John McSheehan, site CCV61, asked the board if they 

knew about the recent break-ins at the campground. 

David said that the board was aware and he asked that 

all members report any of these incidents to the 

Rochester Police even if there was not an insurance 

claim or the items missing were of low value.  David 

asked John if there were any suggestions on what could 

be done apart from keeping the Police informed.  

Charlie stated that these robberies happen each year at 

this time of year.  He also suggested that the association 

hire a part-time security guard to patrol the 

campground.  David mentioned that a security guard 

was hired in the past but was not very effective.  Jeff 

stated that it was suggested by a member that we post 

No Trespassing signs around the campground 

boundaries.  Charlie suggested that we consider a fence 

around the front of the campground.  He said he would 

try to get some estimates. 

 

Motion to Close the Floor by Marie LaLumiere.  All in 

favor, motion carries. 

 

Old Business: 

Titus Site – Ray Grace stated that he received a bid from 

a vendor to clear out the lot. However they said that 

they couldn’t move the vehicles because they each 

need a title in order to lawfully proceed with the 

removal. Ray went to the site to remove several items 

that were a safety hazard. However, there’s a fuel tank 

wedged under the boat that was not accessible. David 

stated that he sent a registered letter to the owner and 

nothing has come back. Charlie asked if the owner is 

deceased. Ray said that was not the case.  Jeff asked if 

there was anything the Town of Rochester could do.  

Charlie said that he did not believe so. David said we 

would continue to try and reach a family member that 

can help resolve this issue. 

 

Snow Plow Contract – Scott said that we have a 

contract from Great View and the cost would be $1300.   

 

Road Sign Issue - David asked if the emergency 

numbers sign was corrected. A member, Carlos 

Cardenas said he would show Scott the sign to resolve 

the issue.  

 

Pavilion Roof Bids – Charlie stated that he had a really 

good bid with the help of Ron Villandry. The bid allowed 

for the choice of either asphalt shingles or a metal roof 

options. Charlie asked Marie about the rules for repairs 

versus upgrades in the way the funds are taken. Charlie 

suggested that a metal roof would be ideal.  The name 

of the roofing vendor is BT Roofing, Lebanon ME. David 

asked if the warranty was the same for each type of 

material. Charlie said he would find out the answer.  

Ray asked if they make the metal roof on site.  Charlie 

said that was not the case. David asked for Marie to 

double-check the rules in regards to funding either 

material.  There was further discussion around getting 

clarification on the process.  Rob asked if the vendor 

planned to strip the roof. Charlie stated that certain 

areas would be stripped. Rob stated that it was a better 

job if was stripped. David suggested that we try to get 

the approval of the roof from the members during the 

special election. Linda stated that we should get the 

repair done right away.  



By-Laws Committee Update – Jeff stated that there has 

been good progress with the review of the By-Laws and 

there was an update in the Happenings email this week.  

The plan is to have each article that has been revised 

voted on separately to ensure that we achieve success 

for at least the majority of our suggested changes. To 

prepare all members for this voting process the plan is 

to have a document with the current article placed next 

to the revised article and also summary text of the 

changes and reasoning behind each. This document will 

be sent to all members well in advance of voting. All 

revisions are being tracked.  

 

It was suggested that the association charge new 

members an initial fee to help fund the cost of projects 

or emergencies. The By-Laws Committee has discussed 

this suggestion and we plan to have this included in the 

By-Laws along with protection for owners that want to 

move ownership to an immediate family member. We 

felt strongly that these new owners should not be 

charged the fee. The fee amount still needs to be 

determined and it would not be stated in the By-Laws.  

 

It was also suggested that a background check be done 

for new owners and renters. The By-Laws committee 

feels that this could be done for new owners after the 

sale for informational purposes but it can be done prior 

to renting a site. There are still questions on what level 

of background negativity justifies denial of renting. 

Charlie asked if there was any privacy concerns.  Jeff 

stated that criminal records are public information so 

there was no concern.  

 

Lawnmower – Charlie stated that he would like to get a 

more commercial use mower for the campground. He 

stated that we would need to replace the mower we 

have now that is in disrepair. David asked if there were 

any better deals this time of year.  

 

Watson Properties – David said the properties were 

now on the market and being sold by a realtor.  

Budgets - David Gagne stated that the Committee 

chairs are creating budgets to better plan for and 

document expenses moving forward.  

 

New Business 

Ballot for Special Election – David passed out the 

special ballot for review and approval. Ray and David 

discussed the plan for printing and sending out the 

ballot.  

Baxter Lake Drainage Issue – David said that Grand 

View was contacted to stop draining the lake as it 

caused some issues with removing boats from the lake. 

They agreed to hold off until our water off date.  

Lodge Bathroom Security  - Charlie said that vandalism 

has been an issue in the past. We have received card 

reader prices. He suggested that we consider using 

cameras and video.  

David suggested that the board move the November 

BOD meeting to November 19, 2017 to avoid the 

Thanksgiving holiday week.  

Motion to move the meeting date to November 19, 

2017 by Marie LaLumiere.  All in favor, motion carries. 

Motion to accept the Great View Snowplowing 

Contract by Marie LaLumiere. All in favor, motion 

carries. 

Motion to accept and distribute the Special Election 

Ballot by Marie LaLumiere. All in favor, motion carries. 

Marie asked if a motion for the roof could be made 

with a contingency. David said that we should defer.   

Rob suggested that the roof be stripped and Charlie said 

that it would be labor intensive.  

Motion to adjourn, by Jeff Litcofsky. All in favor, 

motion carries. 

Meeting closed by President David Gagne. 

Next meeting: November 19, 2017.  

Submitted by: Jeff Litcofsky, Secretary, BLRAA; Date: 

October 25, 2017 

FAIR-PRODUCTIVE-HELPFUL 

3 Words I firmly believe in. 

My name is CARMINE DE GUGLIELMO and I'm 

running for the open position on the board. As my 

third season approaches, my love for BLRAA 

continues to grow immensely. It is the PEOPLES here 

that have made me become involved and very 

attached to this PLACE. If I'm elected I know my 

energy and knowledge will be poured into this 

CAMPGROUND.                           THANK YOU 

My name is Kevin Yeaton 

I am running for the Board of Directors. Some of my 

Qualifications are former President and Board 

Member of BLRAA responsible for Buildings and 

Maintenance and co-chair for the Site Committee. I 

am a member of the US Coast Guard Auxiliary 

(civilian employee of Homeland Security). I am a 

former General Manager of three Air Conditioning 

companies. Please vote for me and I will do my best 

for the campground. 

Golf Cart seat 

New owner Marilyn Garon has lost her golf cart seat. 

Thinking it fell off while I was driving since bracket 

was broken. Please contact her at site 344  

 
 

Vote Linda Litcofsky For BOD 



  

For Sale: Lot CCW29 / 205, Camper And Shed. 
Asking 25000. Home Phone 603-507-8078 Cell 

603-781-7666. tedstur@aol.com 

 

BLRAA 

99 Four Rod Road 

Rochester, NH 03867 

 

 

 

 

 

 

 

 
. 
 

 

For Sale - Sites CCW15/234 & CCW14/233 

12 Wide with a 10/35' addition. With shed Asking 

$68,000 Email: drlong1951@comcast.net 

Phone: 603-508-0304 

 

==== Special Election ==== 
People nominated 

Carmine DeGuglielmo 

Linda Litcofsky 

Kevin Yeaton 
 

Scheduled Election Day is 12/3 
This is for the remaining time left  

of director that resigned (one year) 

Aging Report & P&L Report 

No report this BUZZ. 

Looking to rent a boat slip for the 2018 season 
Please contact.  Louis Diabo.  Site:  A92 
PH:  978 855 4138.    Thank you. 

 

Only usual weekly campground refuse is to be 

deposited in the dumpsters. It is the responsibility of 

the Association member to dispose of his/her 

personal scrap items (mattresses, refrigerators, 

tables, building materials, etc.) Anyone caught 

dumping trash or debris in the woods or other non-

designated areas (this includes leaves in culverts or 

green areas) will be charged an immediate $100.00 

fine for littering. 

******** Dumpsters ******** 
The off-season dumpsters have been moved to 
the off-season location on the main road.  All 
remaining dumpsters in the upper dump area 
have been locked.  The upper dump is closed 
for the season and owners should no longer 
leave trash there.  Please only use the open 
dumpsters that have been moved down to the 
main road location.  Thank you. 

 

Site rentals during the period of water off to water 

on is restricted to a maximum of three calendar days 

during any calendar week except during school 

vacations, the rental may be up to 7 days. 
Unregistered, un-inspected or disabled motorized 

vehicles are not allowed to be kept on sites at any 

time. 


