
 

   

 

 

    
 

 

 

 

 

      

BLRAA Monthly BOD Meeting  

Minutes–July 23, 2017; 10:00 a.m 

Meeting called to order by President John 

McSheehan.   

Roll Call: Present are – John McSheehan, Ron 

Villandry, Marie LaLumiere, David Gagne, Scott 

Cairns, Scot Chambers, Ray Grace, Charles Nason.  

Absent: Louis Diabo 

Secretary’s Report: David Gagne; the June 25, 2017 

meeting minutes were distributed to the BOD and 

published in the July, 2017 BUZZ.  Motion made to 

accept the June 25, 2017 report, as written, by Ray 

Grace.  All in favor, Motion carries.   

Treasurer’s Report: Marie LaLumiere; the June, 

2017 P&L report was published in the July, 2017 

BUZZ.  Necessary revisions were identified and the 

revised P&L was published in the July Happenings 

and to the BOD.  Revised printed copies were made 

available at the BOD meeting.  Motion made to 

accept the revised June, 2017 P&L report, as 

written, by Ray Grace.  All in favor, Motion carries.  

Further discussion:  regarding the two Watson 

properties and log cabins, the Marshall’s Service 

has taken over the properties as of July, 2017.  A 

letter was received and all dues and taxes going 

forward will be paid by the Service.  The 

outstanding ~$10,000 will be paid to BLRAA once 

the units are sold.   

Committee Reports:  

Bldg. and Maintenance: Charles Nason; Charles 

has solicited bids from 4 contractors to complete 

the Beehive repairs.  Marie LaLumiere states that 

bids should include all aspects of needed Pavilion 

repair.  Charles is focusing on the Beehive as it is 

the least cost repair item and it generates income 

for the campground.  David Gagne requests that 

Charles ask the contractors to provide bids for the 

entire Pavilion project, broken down by beehive 

repairs, roof, bathrooms, etc. so that owners can 

have a clear picture of the expense associated with 

each discreet repair component.  Charles will 

provide bids at the next BOD meeting in August.   

 

 

 

 

 

 

 

 

Water and Sewer: Ron Villandry; reported that 2 

pumps had failed in the past two weeks.  It appears 

that ground water is entering the system.  Stewart 

Septic (current vendor used).  Agreement with 

Stewart is for them to pump a maximum of 21,000 

gallons from the system (even though the system 

can hold more (28,000 gallons).  The cost to pump 

the tanks will be approximately $6,000.  Ron also 

contacted Cameron Septic in Farmington to explore 

alternatives going forward.  Cameron quoted a 

pumping fee of 15 cents per gallon for 28,000 

gallons.  The annual pumping expense would be 

approximately $8,400, presuming a semi-annual 

pumping.  This cost does not include the expense 

of cleaning the pumps of dirt (which Cameron has 

the equipment to do so).  Ron also contacted 

Seacoast Sewer who has the capability to provide a 

camera service to inspect the status of the mains.  

Ron is expecting an estimate by 7/25 to camera 

inspect 58-63 sewer cover locations to begin the 

process of determining where issues are present in 

the system.  This estimate will not include costs to 

remediate any issues that are discovered 

(excavation and repairs).  Discussion ensued 

regarding possible sources of this issue. Too many 

unknown variables to reach a definitive conclusion.  

Ron also stated that Tom Canfield will perform an 

inspection of the leach field on Tuesday, 

7/25/2017. 

Roads and Grounds: Scott Cairns; no major issues 

to report. Scott is performing ongoing 

maintenance.  If owners have any issues, please 

contact Scott to discuss.  

Site Control: Lou Diabo; no report, Lou was not 

present at the meeting.  

Newsletter (The Happenings)/BUZZ): Ray Grace; if 

you have not already done so, please provide your 

e-mail to Ray Grace at rgrace44@msn.com.  

Owners should submit news to Ray for publication. 

Safety: Scot Chambers; violations for speeding, 
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loose dog and fireworks will be issued.  The front 

gate has been functioning properly.  

Activities: Marie LaLumiere; The Activities fund 

balance on January 1, 2017 was $5,702.13; the 

balance on July 14, 2017 is $5,286.36.  Taking into 

consideration the Garden Community donation of 

$230., this represents a YTD loss of $500.  Many 

members do not participate, volunteer to help, or 

are negative.  Marie thanked those who have 

participated and volunteered.  Marie commented 

that she was elected to the Board and agreed to 

accept the Treasurer’s position.  Since no one else 

would take the Activities Director’s position, Marie 

agreed to become the Activities Director Liaison, 

provided she had help.  Last year worked 

wonderful but this year very few have helped.  She 

thanked those that have helped this year and 

acknowledged that she would not have 

accomplished what has been done without their 

help.  Arrangements for the following activities for 

the remainder of this season are as follows: 

�� Trick or Treat and DJ at night has been 

booked 

�� Cruise Night 

�� Labor Day – day and night has been booked 

�� A DJ for Oktoberfest has been booked 

As of today, July 23, 2017 Marie is resigning as 

Activities Director Liaison.  Once the year end 

Activities fund balance is determined, Marie 

recommends either purchasing a lake raft for the 

use all, or to use the balance to offset expenses 

related to the Beehive refurbishment project. 

Boat Dock Committee Liaison: David Gagne; will 

seek agreement with the Boat Dock Committee to 

align the annual dues cycle from June to May, the 

BLRAA due date, to improve the billing and 

collection process.  

Other Discussion: 

John McSheehan discusses that the motion to 

approve the ballots for annual voting will need to 

be discussed.  Three ballots will be provided (BOD 

election, dues increase, truck purchase).  John 

states that he has received notification from 

Michael Hart that he has withdrawn his name from 

consideration for the Board.  John reminds 

everyone that anyone can still run a campaign as a 

write-in candidate.  They should get the word out 

and feel free to create and post posters.  However, 

their name will not appear on the ballot.  Their 

name must be written in.  Linda Litcofsky has 

expressed an intent to run as a write in candidate.  

All owners are welcomed to do so, as well.  Further 

discussion ensued regarding the process of filling 

the fourth position that will open presuming that 

John McSheehan will resign on September 2, 2017, 

thereby opening a 1 year Board position.  If this the 

case, the fourth highest votes received by a 

candidate in the general election will make them 

eligible for consideration to fill a one year position.  

If not accepted, a special election will be held to fill 

the vacant 1 year Board position.  

Motion to open to the floor: All in favor, Motion 

carries.   

Carol Colella/061; points out that although it was 

courteous of Mike Hart to rescind his acceptance of 

the nomination to run for the Board and put it in 

writing, he was not eligible to run as he is not an 

owner.  Carol discussed the current 

Elections/Special Elections language in the By-laws.  

This is a grey area that should be clarified as far as 

how far down the voting list the Board can go to fill 

vacancies and treatment of a one year term 

eligibility requirements for those owners that may 

be interested in a Board position, but specifically 

for one year.  Ron Brown/203; has observed that 

one of the two Watson log cabins has a large tree 

limb on it.  Has it caused damage?  Charles Nason 

responded that he has checked it out and there is 

no damage.  Ron then asks Ray Grace when he 

expects to complete the By-Law review process.  

Ray does not have a firm completion date and John 

McSheehan acknowledges that considerable work 

has been completed to date. Ron contends that the 

review has been ongoing for seven years and wants 

to know when the recommended changes will be 

completed and present to owners for vote.  Ray 

reminds Ron that any work done previously to this 

sitting Board was not passed on.  Ray indicates that 

this review only started in the past year.  Ron 

states that the Site rules need to be reviewed and 

amended as soon as possible (fence example).  Ron 

then discussed a concern that storm drain need to 

be raised in his section of the campground. He is 

concerned that eventually the area will collapse.  



Ron also tells Ron Villandry that a detailed sewer 

covers (prioritize Section B)record of the last time 

the sewer system was evaluated by camera should 

be stored in the Lodge in the records room.  Ralph 

Cataldo/357; the Garden Club is planning to host 

another Pig Roast at the Pavilion on August 19.  

Ticket sales will be available shortly and only a 

limited number will be sold.  Ralph suggests 

consideration be given to shutting water off for 

four hours during the week and open sewer covers 

to observe water flow and sand to get an early 

identification of problem areas.  Ron Villandry feels 

that it would be more beneficial to wait until water 

off at the end of the season and rely on the 

professional camera project to identify problem 

areas.  Tony Vinciguerra/237; agrees with Ralph’s 

suggestion to open the manhole covers prior to 

formal camera work (prioritize Section B) for 

possible early detection of root causes of the sewer 

water flow issues.  Although this will require a fair 

amount of work, this is a low cost/no cost 

approach to possibly narrow down the primary 

problem areas.  Ron V., Tony V., and Ralph C. will 

meet to formulate a plan and to solicit volunteers.   

Arnold Johnson/A77; suggests introducing water 

to the open culverts during testing as an additional 

opportunity to diagnose potential sewer line 

problems.   Susan Mazzola/278; thanked Marie 

LaLumiere for stepping up and volunteering to 

serve as Activity Liaison.  Susan asks that the Board 

agree to assign an Activities Director as has been 

the case previously.  Mark LaLumiere/289; 

Regarding work being done at the Beehive, 

someone contacted the City of Rochester and 

complained that work was being done outside of 

code.  This ended up being unfounded.  However, 

this has now put the campground under the 

scrutiny of the City permitting authorities.  Mark 

visited the City authorities at Rochester City Hall 

(Plumbing, Health, Building, Electrical Inspectors, as 

well as the Deputy Fire Chief) to identify issues that 

the City has with BLRAA in the permitting 

processes.  Basically, BLRAA By-Laws require that 

owners obtain appropriate permit from the City of 

Rochester prior to applying for BLRAA Site Permits.  

We must follow our own By-Laws going forward.  

He also strongly advised that if the City denies a 

permit request or is advised that it is not necessary, 

that owners must get these responses from the 

City in writing.  Others cited prior issues with the 

City of Rochester permitting process.  Hopefully the 

current regime of inspectors will alleviate past 

issues, if owners follow our own By-Laws.  Mark 

has offered to help any owner that needs it in the 

permitting process.  A specific issue that the Fire 

Marshall has id related to propane tanks in the 

campground.  There is no indication if tanks are still 

in use, and improperly placed tanks, etc.  This is a 

safety issue.  Charles Nason indicated that there is 

an area near the dumpsters where owners can 

drop off unused tanks.  He will ensure that these 

tanks will be properly disposed. Charles Nason also 

stated that he has secured a blanket fire permit for 

the beach for the remainder of the season.  

Previously beach fire permits needed to be 

arranged on the specific day requested.  Mark is 

currently performing a comprehensive assessment 

of the Pavilion to identify specific changes that will 

be required to bring the facility into compliance 

with codes.  Once the assessment is complete, 

Mark will present his findings along with 

conservative estimates to do the required work.  

Terry Grant/247; has heard discussion around the 

campground that owners who wish to have 

permanent water hook-ups (year-round) need to 

go to the City of Rochester to obtain a permit.  This 

is not correct!  Suzanne Miller/208; requests 

clarification of when permits are required.  Issues 

discovered with shower and toilet in men’s 

bathroom.  Charles Nason is aware of the problems 

and is working to resolve.  Ron Mazzola/278; is 

scheduling a “Meet the Candidates” meeting on 

8/26/2017 at 10:00 in the Lodge (tentative).  

Confirmation will be published in the Happenings 

prior to the meeting.   Ron encourages all 

nominees as well as individuals thinking of running 

as write-in candidates to attend and introduce 

yourselves.  Al Dubois/034; asks Marie LaLumiere 

why pervious year model of assigning an activity to 

each Director was not instituted this year. The 

current Board did not agree with that model.  The 

real solution is to assign an Activities Director from 

the elected Board members.    

Motion to Close to the Floor by David Gagne.  All 

in favor, motion carries. 

Further Business: 

Motion to accept John McSheehan resignation as 

President of the BLRAA Board of Directors 



effective at midnight on September 2, 2017, by 

David Gagne.  All in favor, except Marie LaLumiere 

(opposed), motion carries. 

Discussion on ballots preparation, approvals, and 

deadlines.  All revisions and additional materials 

related to ballots must be approved and submitted 

by Thursday, July 27, 2017, to comply with the 30-

day notice requirement.  The Board agrees to 

remove language related to the fourth open Board 

position from the Board election ballot.  Marie 

LaLumiere will coordinate with Allen Ryea to 

provide the current owner’s mailing information to 

Ray Grace so that Ray can provide this information 

to the external mailing vendor that will facilitate 

the mailing.   No changes needed for the special 

assessment ballot to purchase a dump truck.   

Canoe racks discussion—Scott Cairns has three 

racks built and the materials to build an additional 

three racks (36 total slots).  Scott needs help to 

build the remaining 3 racks and is looking for 

volunteers.  The racks will be made available to 

interested owners (one slot per owner initially).  

Owners interested in a slot need to submit your 

name to a Board member to be entered in the 

drawing.   

Discussion regarding the Garden permits.  One 

time or annual renewal?  The Board agrees that the 

permit is a one-time assessment. 

Winter boat storage at the pavilion—the Board 

agrees that a site permit of $10 per season is 

appropriate pending insurance liability clarification 

with the BLRAA insurance company.  Marie 

LaLumiere expects to receive an insurance quote 

by August 5, 2017. 

Ron Villandry and Scott Cairns are working on snow 

plow bids for the next winter season. 

Motion to renew Allen Ryea contract, as 

amended, with the stipulation that the Boat Dock 

Committee agrees to align annual dues date with 

the BLRAA (May), by Charles Nason.  All in favor, 

motion passed. 

Concerns raised by an owner regarding the 

unsecure wi-fi recently installed at the Lodge.  The 

Board does not support this concern. 

In order to alleviate the overflow garbage in the 

dump area, an additional dumpster has been 

ordered at an expense of $85 per month. 

There have been several reports of dogs running 

loose in the campground.  Fines will be assessed. 

John McSheehan solicits idea on how to control 

abuses of the overflow parking areas (boats, 

trailers, long term vehicle storage, etc.).  Signs have 

recently been posted and some improvement has 

been observed.  Whenever possible, violations 

should be written, as appropriate.  Overflow 

parking is intended to be used by overnight guests 

and occasional owner use.  Stricter enforcement 

will be implemented immediately. 

Motion to adjourn, by David Gagne.  All in favor, 

motion carries. 

Meeting closed by President John McSheehan. 

Next meeting: August 27, 2017. 

Submitted by: David Gagne, Secretary, BLRAA; 

Date: July 23, 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WiFi Café at Lodge is open.  

Log on to “Lodge”. No Password needed. 

Green Areas are those Common Grounds which have 
not been and are not intended to be developed and 
have not been assigned for the exclusive use of any 
Association member. 

Before cutting any trees, a BLRAA Application for Site 
Alterations must be completed 
showing the location of the trees to be cut and the 
reason it is necessary to remove them. 
This application must be submitted to the Site Control 
Committee and approved by that 
committee and approved before any trees are cut. 

Failure to obtain a BLRAA permit where one is 
required will result removal of any changes, plus a 
$50 fine. Failure to remove changes will be subject to 
additional fines. 

A message to all owners - new and old 
 
1. The following rules were adopted by the 
Board of Directors for your safety and welfare 
as well as the preservation of this area as a 
campground. They identify some specific 
requirements of BLRAA and the city of 
Rochester, which must be followed. 
2. The applicant is responsible for obtaining 
whatever permits are required by any local, 
state or federal agency as required by law. 
3. Neither BLRAA, the Board of Directors, nor 
any of its agents accept any responsibility for 
any construction commenced without benefit 
of all applicable permits. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Weekly Activities 
Saturday Morning at Lodge:  8:45 am Yoga/Exercise 

Saturdays Horseshoes at the horseshoe pits 10:00 am 

Wednesday Evenings 6:30 p.m. @ Lodge - Adult Games - Dominos, Mexican Train, Hand & Foot 

 

Scheduled Activities 
 

August 5th Halloween trick or treat from 5:30 to 7:00 camp wide 

                 7-11 pm DJ Dance @ Pavilion  

Aug 12th Mt Washington Cruise Night at Weirs, Rock & Roll Theme (sold out) 

Aug 19th Community Gardens sponsoring Annual Roast at Pavilion. 

Sites in Arrears 
A065/286 375.54  

CCW008/258 89.24  

CCW011/230 1,302.00  

A038/333 1,258.94  

CCW022/220 375.54  

CCW023/221 375.54 

A112/261 448.34  

A006/361 366.39  

CCE40/118 6,160.41 

 B119/005 223.32  

A027/290 778.01 

A033/287 20.36 

CCW007/257 778.01  

CCE044/114 553.45  

B154/086 312.90  

A012/325 20.36  

A105/212 23.40 

B147/074 375.54 

Aging Report:  

Please keep in mind that these are monies over 

due for 1 day, to over due for many months. 

Sites in Arrears 
A014/323 15.19 

CCV026/160 95.13 

 CCV016/150 375.54  

CCV017/151 391.26  

A008/358 375.10  

A055/348 276.28  

B199/053 223.27  

CCV005/127 375.54  

CCW018/216 898.15  

CCW031/203 160.16  

CCW001/252 898.93  

B177/070 2,242.76  

B188/059 1,418.34  

B131/026 4,675.89 

B142/027 4,675.33  

CCV004/126 426.21  

CCV012/134 444.53  

B134/023 548.36 

 

TOTAL 33,131.07 

 

No glass of any kind on the beach 

We do not have a poop fairy here at camp. 

So please pick up your dogs poop. 
------------------------------------------------------------------------------------------------------------------------------------ 

Barking dogs are a violation, 

Expect to be written up. 

  

Before cutting any trees, a BLRAA Application 
for Site Alterations must be completed 
showing the location of the trees to be cut and 
the reason it is necessary to remove them. 
This application must be submitted to the Site 
Control Committee and approved by that 
committee and approved before any trees are 
cut. 

Canoe Racks; Owners interested in a slot need 

to submit your name to a Board member to be 

entered in the drawing 

Meet the Candidates on Saturday, August 26 

From 10:00 am to 11:00 am at the Lodge 

The Garden Community will hold a  

Pig Roast - August 19th 

All Welcome 



For Sale: Lot CCW29 / 205, Camper And Shed. 
Asking 25000. Home Phone 603-507-8078 Cell 
603-781-7666. tedstur@aol.com 

For sale- Site A40-335 1994 Breckenridge Park 

model trailer Asking $45,000.00 Walk in ready... Lot, 

trailer, shed, golf cart, yard furniture, patio set- 

Includes all furniture, most decor, large add-a-room. 

Lots in house, lots in sheds, Etc, Etc. Close to beach- 

close to lodge- Must see. .... Call Jim 781-864-1535 

Get rid of empty propane tanks, 

There is an area next to the dumpsters 

for this purpose 
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Attorney and Counselor at Law 

Specializing in Baxter Lake Closings and Sales 

680 Central Avenue Suite 203 

Dover, NH 03820-3495 

For Sale - Sites CCW15/234 & CCW14/233 

12 Wide with a 10/35' addition. With shed Asking 

$68,000 Email: drlong1951@comcast.net 

Phone: 603-508-0304 

 

For Sale - Site A30/293,trailer with addition & shed 

$35,000 Contact Scott 603-351-8440. 

Director Information 

President  John McSheehan ............CCV061/244 ..........jonrie1@metrocast.net    

V.P. & Safety    Scot Chambers............. A098/225..........mrsac@aol.com       

Treas./Act      Marie LaLumiere.............A108/266..........aruba.gramma@yahoo.com   

Secretary      David Gagne...................A085//296..........gfi942@aol.com     

Buzz News   Ray Grace......................CCV046/194..........rgrace44@msn.com 

Site Control    Louis Diabo.....................A092/317..........drivingabigrig@hotmail.com    

Water/Sewer    Ron Villandry..................A067-/273 ..........rvee74@gmail.com    

Build/Maint.       Scott Cairns....................A023/308..........cairns12@myfairpoint.net       

Roads/Ground Charlie Nason ..................B136/022 ..........  none 

Hello All 

We still have a 5 mph limit.  

Please OBEY or be written up 

Warning: For security reasons do 

not let anyone in the front gate 

unless it is your guest. Thank You 

Golf Cart Certification 

Children 12 years old and up with no drivers’ license need to be certified to drive Golf 

Carts. 

Certificates are valid during daytime only.  

No driving after dusk by themselves  

or with an adult.  

Violations will be enforced effective immediately.  

To get your certification a Birth Certificate is needed and your members lot number. 

Fee is $5.00. 

 Please see Brenda Kenney  

Lot CCW-17/236 for appointment. 


