
 

   

 

 

    
 

 

 

 

 

      

BLRAA Monthly BOD Meeting 

Minutes–April 23, 2017; 10:00 a.m. 

Meeting called to order by President John 

McSheehan. 

Roll Call: Present are – John McSheehan, Ron 

Villandry, Marie LaLumiere, David Gagne, Scott 

Cairns, Louis Diabo (by phone), Scot Chambers, Ray 

Grace, Dan Rickman 

Secretary’s Report: David Gagne; the March 26, 

2017 meeting minutes were published in the April, 

2017 BUZZ. Motion made to accept the March 26, 

2017 report, as written, by Marie LaLumiere. All in 

favor, Motion carries. 

Treasurer’s Report: Marie LaLumiere; the March 

P&L report was published in the April, 2017 BUZZ 

and copies were distributed in the meeting. Marie 

noted that membership dues received to date is 

approximately half the amount collected for the 

same period last year. This is having a negative 

impact on the Capital Fund. Marie then initiated 

discussion to clarify the intent of the Motion 

passed last month related to the criteria for 

reporting in the monthly Aging Report. After 

further discussion, a recommendation was made to 

publish the total past due (by site number only) for 

all amounts past due 1 day or greater so that all 

owners can have full disclosure of past due 

amounts. Exceptions (hardships, etc.) should be 

brought to the attention of Marie LaLumiere or 

Allen Ryea, which will be handled on a case by case 

basis. A motion to amend (clarify) reporting criteria 

will be presented later in the meeting. Marie 

informed the Board that Allen Ryea, accountant for 

BLRAA, will be retiring this year. His contract 

expires on December 31, 2017. The Board will need 

to begin assessing options. Marie is looking for two 

qualified volunteers to conduct the annual BLRAA 

audit and to provide a written report of their 

findings to the Board of Directors and to present it 

to the membership in the July 16, 2017 Association 

Meeting. Motion made to accept the March, 2017  

 

 

 

 

 

 

 

 

P&L report, as written, by Scot Chambers. All in 

favor, Motion carries. 

Committee Reports: 

Bldg. and Maintenance: Scott Cairns; Scott has 

built three canoe/kayak racks so far. The Board 

members will check out the waterfront area to 

assess rack placement options. Scott is still 

awaiting contractor estimates for options to 

reestablish the bathroom facilities at the Pavilion. 

 Water and Sewer: Ron Villandry; Water has been 

turned on throughout the campground and no 

issues have been reported or observed. Well 

testing and other sampling was conducted by 

Guilford Well with no reported issues. 

Roads and Grounds: Dan Rickman; dumpsters have 

been moved back to the top of the hill for seasonal 

use. Road repairs and storm drains needing 

cleaning will be addressed this upcoming week. 

Regarding wi-fi installations at the Lodge and the 

Pavilion, Dan expects that the Lodge will be 

operational on 4/26 and that a work order has 

been initiated to have MetroCast install a tap 

which will provide connection capability to the 

Pavilion. Installation date to be determined. 

Site Control: Lou Diabo; Lou issued 1 permit for 

future use. Nothing further to report at this time. 

Newsletter (The Happenings)/BUZZ: Ray Grace; 

Marie LaLumiere asked Ray to clarify the fee for 

advertising in the Buzz. Ray indicated that the 

current fee is $50. per season. Marie will solicit two 

new restaurants in the area for possible advertising 

opportunities. Marie will coordinate billing for 

advertisers. Discussion ensued regarding providing 

non-owner advertisers with printed copies of the 

BUZZ. Although the BUZZ can be accessed through 

the BLRAA website, the consensus is that hard copy 

distribution is not prudent. Ray provided an update 

on the progress of the By-laws review. 

Considerable work has been completed and 

progress made since last year. The committee will 

begin meeting again to progress this initiative. 

Safety: Scot Chambers; Gates are working fine. 

Dave Ferry will provide a certificate of insurance 
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and will be used for gate and camera repairs going 

forward. The contract with Granite State Gate will 

remain in effect for normal maintenance (which 

does not include repairs). Scot then inquired about 

violation administration (as discussed in a previous 

BOD Meeting). It was agreed that the Safety 

Director will assume responsibility for record 

retention, storage, and all other aspects of 

violation administration. The tasks of gathering 

records, securing storage space, etc. still need to be 

completed. John McSheehan reported that he has 

secured the campsites campfire permit for the 

season. Permits for the beach campfire must be 

obtained on the day of the event. 

Activities: Marie LaLumiere; Many activities have 

been planned for the season but Marie needs 

volunteers to help. Ray Grace will publish a request 

for volunteers in the BUZZ and ask interested 

people to contact Marie. Although the Board will 

take primary responsibility for facilitating the July 

4TH and Labor Day activities, additional help will 

also be needed. Beehive update-many new food 

items will be added this year. Marie is looking for 

volunteers to run the Beehive on Saturday’s from 

11-1 and during night events. Mike Fiola has 

donated some wonderful cabinets and counters to 

be installed in the Beehive. Marie would like to 

complete 

the installation by late May/early June. Volunteers 

are needed. Any DJ’s interested in working BLRAA 

activities MUST be willing to provide an IRS Form 

W-9. 

Boat Dock Committee Liaison: David Gagne; Dock 

repairs were completed and docks were installed 

on April 22, 2017. Submission of expense receipts 

to BLRAA Treasurer is current. Scot Chambers 

asked about the camera that is managed by the 

Boat Dock Committee. There may be an issue with 

the camera angle in that it may be recording beach 

activity which is not the intent. The camera should 

be focused solely on the boats and the boat docks. 

David Gagne will voice this concern to the Boat 

Dock Committee as well as the concern that a 

permit was never issued for the installation of the 

camera. Lou Diabo will review the permitting 

process for this situation. 

Further Discussion: 

* General discussion regarding canoe/kayak 

storage racks. Suggestion is to sell each slot on the 

racks for a one-time fee of $25. Each slot will be 

marked with the owners site number. Placement of 

the new racks needs to be agreed upon and 

possible impact on existing racks placement needs 

to be finalized. The BOD needs to finalize timing 

and communicate that all 

canoes/kayaks/paddleboats will need to be 

removed from the area to perform a 

comprehensive cleanup of the waterfront area. 

* General discussion regarding the possible 

creation of a bocce court (possibly where the old 

basketball court is located). The BOD will visit the 

site and check the feasibility. One consideration is 

that area is often used as part of the boat 

launching process. 

Motion to open to the floor: Motion by Scot 

Chambers. All in favor, Motion carries. 

Christine Cairns/A023; requests that consideration 

be given to provide notification that all canoes, 

kayaks and paddleboats must be removed from the 

waterfront area by a specified date to facilitate a 

comprehensive clean-up of the area, including 

notice that the BOD will remove any remaining 

boats at that time. Barbara Vinciguerra/237; voices 

concern regarding the possible requirement of 

moving paddleboats back and forth to sites when 

not in use. The Board will possibly reserve a section 

in the boat storage area specifically for 

paddleboats. It was decided that the deadline for 

removal will be May 31, 2017 and that Ray Grace 

will publish the notification in the Happenings. 

Carol Colella/B185; questions the requirement that 

the Boat Dock Committee obtain a permit for the 

placement of a camera. Especially since many 

owners have cameras on their sites and a permit is 

not required. John McSheehan explained that the 

Site Committee only issues Permits to numbered 

owner sites. The BOD issues Permits related to 

common areas. Brenda Kenney/CCW002; requests 

that the reconfiguration and clean-up of the boat 

storage area not interfere with the existing area 

reserved for fishing. Brenda was assured that the 

fishing area would not be impacted. Rob 

Demayo/CCW003; continues  previous discussion 

and proposal to purchase a heavy-duty truck to be 

used for year-round maintenance of the 

campground. The BOD and members present agree 

that the need exists. Rob is advised to present a 

proposal to the Board to request a motion for a 

special assessment to buy a heavy-duty dump truck 



for year-round campground maintenance, not to 

exceed $32,000., at the annual meeting. 

Motion to bring back to the floor by Ron Villandry: 

All in favor, motion carries. 

Additional Discussion: 

* The Board approves the purchase of 75’ of 

additional floats for the enlargement of the 

swimming area. 

* Muse wall project update. Delays continue. Fees 

will be assessed after May 31ST if the project is not 

completed. 

* Ray Grace will include an agenda item outlining 

notification of intended motion to present Rob 

Demayo’s proposal to buy a truck at the 2017 

Association Annual Meeting. The request is to 

spend no more than $32,000 for the purchase of a 

heavy-duty truck for year-round use for 

campground maintenance. Requirements include; 

dump body, 4-wheel drive, dual rear wheels, 

automatic transmission, diesel, preferably low 

mileage, V-plow, sander. 

New Business 

* Marie has consulted with the State and has 

determined that a fishing dock cannot be 

permitted. 

* Marie also requested information regarding the 

placement of a swimming raft. A permit is not 

required but other stipulations do apply. This 

research was exploratory in nature and the 

ultimate decision of whether to pursue this is to be 

decided by the owners. 

* Marie discussed the opportunity to generate fee 

income for boat storage in the common area. 

Proposal is to charge $100 per boat stored in the 

Pavilion common area during off-season. Motion to 

follow. 

* Dan Rickman initiated a discussion about the 

broken fence leading from the main road to the 

Lodge. Several owners have approached him with 

safety concerns if the fence is not replaced. 

Motions: 

1. Motion to publish the Accounts Receivable (A/R 

Report) in the BUZZ, indicating the total amount 

due and site number for all sites past due one day 

or greater, by Ron Villandry. All in favor (except Ray 

Grace who opposes). Motion carries. 

2. Motion by Marie LaLumiere to charge $100 boat 

storage fee during winter season (Labor Day 

through Memorial Day) for boats stored on the 

Pavilion common area. Site permits will be 

required. All in favor, Motion carries. 

3. Motion to purchase the materials needed to 

replace the broken fence leading from the main 

road to the Lodge, by Ray Grace. All in favor, 

Motion carries. 

Motion to adjourn to the boat area by Ron 

Villandry: All in favor, Motion carries. 

Meeting closed by President John McSheehan. 

Next meeting: May 21, 2017. 

Submitted by: David Gagne, Secretary, BLRAA; 

Date: May 15, 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sites in Arrears 
B123/009 – 725.52 B144/018 – 387.85 

B145/019 – 387.85,  B134/023 – 1,210.36 

B131/026 - 4,574.64, B142/027 - 4,574.14, 

B199/053 – 673.17 B188/059 – 1,167.94,  

B177/070 - 1,757.47, B149/076 – 725.52 

B151/083 - 753.07,  B154/086 – 575.12, 

CCE044/114 - 860.35,  CCE042/116 – 375.52 

CCE041/117 - 375.52,  CCE40/118 - 4,870.32,  

CCV004/126 - 635.39,  CCV005/127 - 817.94, 

CCV012/134 - 652.88, CCE020/141 – 725.52 

CCV017/151 – 725.52  CCV026/160 – 1,169.94,  

CCE011/163 – 1,296.26,CCW031/203 - 859.15,  

A105/212 - 386.36, CCW018/216 - 840.43, 

CCW011/230 – 1.167.94CCV068/251 – 802.18 

CCW001/252 – 841.18 CCW008/258 – 1,167.94,  

A038/333 -1,770.42,  A042/337 – 1,167.82,  

CCW001/252 - 491.18, CCW007/257 – 725.52 

A112/261 - 458.73  A027/290 – 725.52 

A055/348 – 436.06 A008/358 - 419.58,  

A006/361 – 725.52 A003/364 – 725.52 

Golf Cart Certification 

 

Children 12 years old and up with no drivers’ 

license need to be certified to drive Golf Carts. 

  

Certificates are valid during daytime only.  

No driving after dusk by themselves  

or with an adult.  

Violations will be enforced effective immediately.  

 

To get your certification a Birth Certificate is 

needed and your members lot number.  

 

Fee is $5.00. 

 Please see Brenda Kenney  

Lot CCW-17/236 for appointment. 



Wanted: Trailer Rental - My sister is looking for Park 

model trailer to rent next summer, short or long 

term. Contact  mpowers19@gmail.com. 

 

BLRAA 

99 Four Rod Road 

Rochester, NH 03867 

 

 

 

 

 

For sale- Site A40-335 1994 Breckenridge Park 

model trailer Asking $45,000.00 Walk in ready... Lot, 

trailer, shed, golf cart, yard furniture, patio set- 

Includes all furniture, most decor, large add-a-room. 

Lots in house, lots in sheds, Etc, Etc. Close to beach- 

close to lodge- Must see. .... Call Jim 781-864-1535 

For Sale - Site – CCV10 – E 132 - Lot, Trailer with Add 

a room and Deck, Shed, 2 Golf Carts and Small Utility 

Trailer Asking $28,000.00 – CALL BOB 781-375-6816 
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Attorney and Counselor at Law 

Specializing in Baxter Lake Closings and Sales 

680 Central Avenue Suite 203 

Dover, NH 03820-3495 

For Sale - Sites CCW15/234 & CCW14/233 

12 Wide with a 10/35' addition. With shed Asking 

$68,000 Email: drlong1951@comcast.net 

Phone: 603-508-0304 

 

For Sale - Site A30/293,trailer with addition & shed 

$39,000 Contact Scott 603-351-8440. 

BUZZ Advertisers We are looking for people/ 

businesses to advertise in the BUZZ to help defray the 

cost of publishing.  Please contact Ray at  

rgrace44@msn.com 

Warning: For security reasons do 

not let anyone in the front gate 

unless it is your guest. Thank You 
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It is with great enthusiasm we the Board of Directors passes on to all members’ savings of their propane purchases. 

If you are an Irving customer now, just call and let them know you are a member from Baxter Lake and want the 

business price, per Sherry Hunt, Commercial Account Manager. Price as of January 20th is $1.65 per gallon. If you 

wish to change to Irving you can call 1-888-310-1924 and pick new account.  Also let the people setting up account 

know you are with Baxter Lake and they should forward information to Sherry Hunt, she will set up the pricing. 

 IMPORTANT: NEW ACCOUNTS, BLRAA would receive a $50.00 referral credit for each new member. Please 

forward your name, lot number and phone number to Marie LaLumiere, Treasurer. With this information I will be 

able to keep track of credits due our campgrounds. Aruba.gramma@yahoo.com  If you have questions feel free to e-

mail or call me.  2016-2017 Board of Directors 

Director Information 

President  John McSheehan ............CCV061/244 ..........jonrie1@metrocast.net    

V.P. & Safety    Scot Chambers............. A098/225..........mrsac@aol.com       

Treas./Act      Marie LaLumiere.............A108/266..........aruba.gramma@yahoo.com   

Secretary      David Gagne...................A085//296..........gfi942@aol.com     

Buzz News   Ray Grace......................CCV046/194..........rgrace44@msn.com 

Site Control    Louis Diabo.....................A092/317..........drivingabigrig@hotmail.com    

Water/Sewer    Ron Villandry..................A067-/273 ..........rvee74@gmail.com    

Build/Maint.       Scott Cairns....................A023/308..........cairns12@myfairpoint.net       

Roads/Ground  Dan Rickman...................B228/100..........drickman9@gmail.com         

Notice !!!!!!!!!!!  Notice!!!!!!!!! 
The area to the left of the swimming area is going to be 

cleaned up and racks are being built (FOR SALE) to store 

boats. With that said all canoes, row boats and kayaks 

must be removed by May 31st  If they are not removed by 

owners by May 31st  they will be considered abandoned 

and WILL BE removed (including boats that are chained to 

trees) by the BOD. Specific information regarding the 

storage rack purchase process and associated cost will be 

provided in the near future. 

Sat. 27th   “Welcome to 2017 Camp Season”  
 

Campfire on beach – roasting hot dogs, marshmallows  
Campfire songs (bring your chair or blanket) 

  ____________________________________________________ 

 Memorial Day Services 
All branches of service including reserves. 

Meet at lodge 8:30 a.m Parade at 9 a.m. SUN. May 28, 2017 

Pancake Breakfast to follow. (need committee)            Sausages, Fruit, juice, coffee, tea 

Everyone join us in honoring all our Veterans and those that serve us. 

Any questions see Ralph at 357 
_____________________________________________________ 

1 p.m. Ribbon cutting for our New Basketball Court- please join us 

 Sausages, Fruit, juice, coffee, tea

 


